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Program Learning Objectives

1. To transmit pertinent and relevant clinical 
practice knowledge and guidelines to 
primary care physicians including a forum 
for discussion and critical appraisal;

2. Identify and discuss current evidence 
supporting treatment of common conditions 
in primary care; and

3. Discuss challenges family medicine 
physicians face in their current practices.
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Presentation:

Motivating, Sustaining, and Evolving 

Family Physician Leaders

in Health System Change

Session Learning objectives:

At the conclusion of these Grand Rounds, participants 
will be able to:

1. Describe the motivators and contextual drivers for 
family physicians in assuming a leadership role in 
primary care;



Presentation:

Motivating, Sustaining, and Evolving 

Family Physician Leaders

in Health System Change

Session Learning objectives:

2. Explain where family medicine leaders serve and 

the roles they assume; and

3. Understand the challenges and successes of being 

a family physician leader.
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Family Physician Leaders

• Who are FP leaders?

• Why become a FP leader?

• Where do FP leaders serve?

• What are the challenges and successes they 

experience in being a FP leader



Family Physician Leaders

• Does this resonate with you?

• What are your experiences of being a FP leader?

• Who are our next FP leaders?



Who are FP Leaders? 

Any family physician can be a leader!

Study participants reflected: 

• different genders 

• mid- to late-career 

• rural/urban

• from a variety of practice models



Why become a FP Leader? 

Motivators for assuming a leadership role

• Serving as an advocate for their patients

• Serving as an advocate for the discipline of 

family medicine

• Being recruited to represent a specific sector

• Contextual drivers



Why 

become a 

FP Leader? 

Photo by CDC on Unsplash

Motivators for assuming a leadership role

• Serving as an advocate for their patients 

”I really think there’s an opportunity to get 
patients some of the care that they deserve. 
There’s a lot of inequity in the system. Not just 
between [PHC] models, but for women, for 
patients who don’t speak English or people with 
mental health [issues] or people who are lower 
socio-economic [status].”  P02

https://unsplash.com/@cdc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/patient-advocate?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why 

become a 

FP Leader? 

Motivators for assuming a leadership role

• Serving as an advocate for the discipline 
of family medicine

“How can we get a representative family 
medicine voice? What does that look like? 
… What would be a meaningful voice … [a] 
voice provides input and relevant input, and 
input that matters to primary care and 
family medicine.” P16

Photo by Natalie Pedigo on Unsplash

https://unsplash.com/@nataliepedigo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why 

become a 

FP Leader? 

Photo by Nick Fewings on 

Unsplash

Motivators for assuming a leadership role

• Being recruited to represent a specific sector

“I was sitting at a table with a couple of people who said we 
need representation from a more rural perspective at which 
point I said ‘Oh, okay. I don't know who could do that for you.’ 
And they said ‘Well, we think you could.’” P04

“They were looking for a… mid-career sort of physician leader. 
And so I was asked by many people to apply ... They thought 
that being a female I would be representative because all the 
other clinical leads and the VP were men.” P02

https://unsplash.com/@jannerboy62?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why 

become a 

FP Leader? 
• Contextual drivers

A new initiative - Ontario 
Health Teams (OHTs) –
introduced in 2019: to 
create an integrated 
health care system, 
bringing together various 
sectors (e.g. primary care, 
community care, 
specialists, and hospitals)

“I had a strong interest in 
the system … The whole 
system has always 
intrigued me.” P03



Why 

become a 

FP Leader? 

Photo by Anthony Tuil on Unsplash

• Contextual Drivers

Family Medicine Organizations

These organizations assumed different names 
(e.g., alliance, coalition, collaborative, community 
of practice)

“It was very grassroots … The focus was on 
family doctors … people felt that they could speak 
more openly at these meetings … So, it was really 
a very collaborative effort. That’s how our 
Community of Practice got established.” P21

https://unsplash.com/@tuilan10?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/bridge-with-people-on-it-sunset?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why become a FP 

Leader? 

Photo by Jason Goodman on Unsplash

• Contextual Drivers

Family Medicine Organizations

“I felt that we have to have a 
stronger voice …I think this 
Alliance has a good plan. There is 
a number of people who have a 
vision and they are working hard to 
make that happen.” P32

https://unsplash.com/@jasongoodman_youxventures?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why become a 

FP Leader? 

• Contextual drivers

COVID-19 Pandemic –
responding to a crisis

“There was this spirit of 
cooperation and people 
wanting to help each other. I 
think COVID really helped with 
that in the Family Medicine 
community, but also the 
broader medical community … 
That type of collaboration 
wasn’t happening to the same 
extent before.” P21  Photo by Mat Napo on Unsplash

https://unsplash.com/@matnapo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/covid-vaccination-centre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Why 

become a 

FP Leader? 

Photo by Mitchell Luo on Unsplash

• Contextual Drivers

COVID-19 Pandemic – responding to a crisis

“At a leadership level, we had more 
conversations through the pandemic than we 
might have otherwise. It probably did break 
down siloes at the leadership level.” P01

https://unsplash.com/s/photos/directional-sign?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Where do FP Leaders serve?

Variety of settings

Photo by Hello I'm Nik on Unsplash

Photo by Mat Napo on Unsplash

https://unsplash.com/@helloimnik?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/covid-vaccination-centre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@matnapo?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/covid-vaccination-centre?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The Roles 
FP Leaders 
Serve

• Communicator

• Bridger

• Broker

• Curator

• Interpreter

• Educator

– Photo by Roman Datsiuk on Unsplash

https://unsplash.com/@bingex?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/pedestrian-bridge-over-the-dnipro-river?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the challenges and successes 

they experience in being a FP leader?

• Leadership training

• Remuneration

• Succession planning

• Mitigating burnout

• Evolution in leadership 



What are the 
challenges and 
successes they 
experience in being 
a FP leader?

• Leadership training

“Well a certain amount of 
mentoring of course and 
that’s informal, but then 
there’s the things that are 
offered by the CMA and the 
OCFP and the OMA. They all 
have ways of training 
physician leaders – we don’t 
have to reinvent the wheel … 
But you have to have a 
budget to offer people 
opportunities.” P03

Photo by Mark König on 
Unsplash

https://unsplash.com/@markkoenig?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/directional-sign?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the challenges and successes 

they experience in being a FP leader?

• Remuneration

“I think leaders should be remunerated … Leaders 
definitely need to be paid to be in these roles … 
Building trust takes time, meetings take time, it all 
takes time. And if you want [leaders] to be 
engaging family docs [in the community] and 
creating trust, the time that it takes to build that 
trust needs to have some recognition monetarily 
as well.” P10



What are the 
challenges and 
successes they 
experience in 
being a FP 
leader?

• Remuneration

“Even if it’s small 

remuneration and not 

the equivalent of lost 

clinical time, but I 

think just that token 

of appreciation that 

work is being 

valued”. P27

– Photo by pina messina on Unsplash

https://unsplash.com/@pinamessina?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/canadian-currency?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the 
challenges and 
successes they 
experience in 
being a FP 
leader?

• Remuneration

“We have been able to 
formalize a physician 
remuneration structure 
for the OHT. So now 
we’re actually getting 
paid to do some of this 
work, which is a big 
step for us.” P01

Photo by PiggyBank on Unsplash

https://unsplash.com/@piggybank?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/canadian-bills?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the challenges and successes 

they experience in being a FP leader?

• Remuneration

“It demonstrates to the rest of the physician 

community the OHT is serious on engaging 

physicians. That they take us seriously, that they 

value our opinions because they are paying for our 

opinions.” P01



What are the 
challenges and 
successes they 
experience in being 
a FP leader?

• Succession planning

“We need more of us 

and they’re not 

enough of us.” … We 

are always drawing on 

the same group of 

people which adds to 

increased workload for 

those few.” P27
by Alexas_Fotos on Unsplash

https://unsplash.com/@alexas_fotos?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/motivation?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the 
challenges and 
successes they 
experience in 
being a FP 
leader?

Photo by krakenimages on Unsplash

• Succession Planning

“We just saw certain people taking on 
leadership at the vaccination sites for 
example, and so you see those qualities 
emerge and it would start with, ‘Hey, 
would you like to be part of our 
[leadership] team?’” P25

https://unsplash.com/@krakenimages?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the 
challenges and 
successes they 
experience in being 
a FP leader?

• Succession planning

“We’ve really developed 
a distributed leadership 
model … to ensure we 
build leaders and can 
build succession 
planning.” P35

Photo by Shane Rounce on Unsplash

https://unsplash.com/@shanerounce?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/leadership?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the 
challenges and 
successes they 
experience in 
being a FP 
leader?

Photo by National Cancer Institute on Unsplash

• Mitigating burnout

“I was doing a lot of evening work and a lot 
of weekend work. I was burning the candle 
at both ends. I came very close to burning 
out … That’s when I said, OK, I think I need 
to hire a locum to help me.” P01

https://unsplash.com/@nci?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/healthcare?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


What are the 
challenges and 
successes they 

experience in being 
a FP leader?

• Evolution in leadership:

Transitioning from being a 
champion who pushes out 
ideas to being a leader who 
co-creates and enacts ideas

“Instead of championing 
someone else’s ideas to 
actually have the ideas.” P18

hoto by Suzanne D. Williams on Unsplash

https://unsplash.com/@scw1217?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/evolution?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Family Physician Leaders

• Does this resonate with you?

• What are your experiences of being a FP leader?

• Who are our next FP leaders?


